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Communication

WHO
• Current Member

• Potential Members

Personas

Diego

Mary

Don



Communication

WHY

• Retain and grow your supporters
• By engaging
• By connecting
• By informing



Communication

HOW

• What channels to use?

• How to manage each 

channel? 

• How to reach your audience 

on each channel?



Some Channels

Mail Email Local news

In person Online Flyers



Table Discussion: Newsletters



Table Discussion (13 minutes)

Newsletters



Full Group Share

What content do you include 

in your newsletter that you would

recommend for others?



Facebook



Group Vs. Page



Group
� Public or Closed

� Members “Join”

� Admins and 
Moderators

� Members post as 
themselves



Page
� Audience “likes” 

and “follows”

� Posts come from 
the organization

� Audience can 
“comment” but 
not start a post



Facebook
What message fits your group/page?

� Connect with other supporters
Ø Discussion prompts 

� Give your input on issues
Ø Polls

� Share your photos and experiences
Ø Encourage photo posting 

� Learn what’s happening 
Ø Updates on upcoming events

� Get inspired to spend more time in X park or trail
Ø Tips on what’s blooming, highlight different parts of the park, etc.



5 Quick Tips

1. Write Compelling Content

a. Know what your audience wants

2. Follow and be inspired by others

3. Use Photos

4. Make it two-way

5. Stay within your mission.



Table Discussion (9 minutes)

Facebook



Full Group Share

Has Facebook been a good tool 
for your friends group? 
Why or why not?



Communication Resources



Partner with P&TC to spread the word

� Dedicated group web page
� Updated stories

� Newsletter and e-news
� Social media



�Thank you!



Does your friends group issue a 
newsletter? If so, how often?

A: ROUND ROBIN
1  m i n u t e

Communication Session: Newsletter (1)



How does your group decide upon and 
gather content for the newsletter?

B: OPEN ENDED
6  m i n u t e s

• Do you have themed sections?

• How do you divvy up the work? 

• Who takes photos? Who writes?

• Have you asked your members what they want to read?

How does your group manage the 
design and mailing process?

C: OPEN ENDED
6  m i n u t e s

• What design software do you use?

• Do you pay someone or is done by a volunteer?

• What printer do you use and how much does it cost?

• Do you mail just to members? or others too?



Does your friends group have a 
Facebook account?

If so, is it a page or a group?

A: ROUND ROBIN
1  m i n u t e

Communication Session: Facebook (2)



How does your group decide upon and 
gather content for Facebook?

B: OPEN ENDED
4  m i n u t e s

• What types of content do you post?

• What types of posts get the most engagement?

• How do you decide the difference between your personal views 
and the group’s views?

How do you manage your Facebook 
page or group?

C: OPEN ENDED
4  m i n u t e s

• How do you divvy up the tasks?

• Do you reply to comments?

• Do you follow, like, and comment on other  posts or pages?
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a u d i e n c e  p r o f i l e
use with discretion for bringing awareness, not for excluding.

COMMUNICATIONS
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income
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charitable motivations

work life

communication tools
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message themes
Compelling ideas summarizing your Friends Groups mission in terms that would resonate with your 
audience. To be continually threaded into your communications as much as possible. 
Your membership support/support of our Friends Group helps to...

1.   

2.   

3.   

framing - word/phrase choices
Word choices are full of meaning. What words or phrases frame the issues your group cares about. 
For example, would you say “protected natural place” or “underutilized land”?  If you want to make a 
visual representation of your phrases, go to www.wordclouds.com

calls to action
Don’t forget to include a call to action if you intend for your audience to take one. List the most 
common actions you ask people to take. 

1.   

2.   

3.    

o u r  k e y  m e s s a g e s

COMMUNICATIONS
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mail
Letter Solicitations
Newsletter

email
E-news
Email solicitations

 
 

local news(release/event listing/ad)

Newspapers
Radio stations
Magazines

in person
Tabling at community event
Presentation 
Float in a Parade

social media / website
Facebook page or group
Instagram
Twitter
Website

flyering
Community bulletin boards
Brochure in park

MAIL EMAIL
LOCAL 
NEWS

IN  
PERSON

SOCIAL 
MEDIA FLYERING 

OTHER
___________

1-3 times a week
1-3 times a month
1-3 times a year
Do not use

MAIL EMAIL
LOCAL 
NEWS

IN  
PERSON

SOCIAL 
MEDIA FLYERING 

OTHER
________________

Excellent
Good
Fair
Poor
Do not use

CURRENT MANAGEMENT (HOW CLEAR & CONSISTENT ARE YOUR PROCESSES)

CURRENT FREQUENCY (HOW OFTEN DO YOU USE)

c h a n n e l s

COMMUNICATIONS

QUESTIONS TO CONSIDER

Content Management
• How is the content decided/written/planned?
• Who is the current audience? 
• How do you grow/diversify that audience?
• Who manages? 
• Should it be one person or a group effort? 
• What does the management entail?

Resources
• What resources are needed?
• How much time is required?
• What knowledge is required?
Goals
• Is it accomplishing your goals?
• What are the challenges with this channel?


